
Goals  objectives/
 Incentivize Direct Deposi
 Increase card spend/funding volume ($250 → 

$520/mo
 Increase 1-year retention (25% → 44%) for 18+ 

users



WHO?
 16-24 year olds
 They have a job or steady income
 Wants to grow their mone
 They’re starting to compare products online and 

with friends
 Status with their friends and family is important. 

Maximizers Expressionists



Product requirements
 View Tier detail

 Purchase a tie
 View your tie

 App change
 View your tier/plan payment dat
 Direct deposit statu
 View tier/plan payment transaction cell and 

detail
 Premium Car

 View Premiu
 Upsell Premium Card
 Manage Premium Card detail
 Activate premium car

 Reward
 Upsell premium reward
 View premium rewards
 Select premium rewards
 View “Perks”

 Saving
 Upsell Premium (Savings APY
 View your APY on savings goal
 Transaction cell and details for interest paid

 Points
 Display how many points you get per offe
 A place to view how many points you hav
 A place to exchange your points for cas
 Flow for redeeming point
 Transaction details for cashing out point

 Onboarding changes
 Website changes



Key Decisions
 Where can a user see which tier they are on
 Where do we upsell tiers to existing users?
 How does the app change to reflect your premium tier
 Do we surface the tiers in the onboarding flow

 where
 what about at the card screen

 How does the manage card UX change once we have premium
 How do we activate premium cards
 Do we merge the virtual and physical cards for the basic Step Card as well

 Do we surface the tiers to other people
 how
 to who?



View your tier
Account Information

9:41

Step Basic
Check out our premium options

Personal Information

Full Name 

Ashley MacDonald

Username

$ashleymac

Date of Birth

Sep 16th, 2009

Address (Billing & Shipping)

125 Hawthorne Ave, 
Palo Alto, CA, 94301

Account Security
You must have two verified ways to  
recover your account

Me

Spend Save Invest

Available Balance

187.13

Request Send

Quick Actions Show Less

Add 
Money

Manage 
Card

Withdraw 
Money

View 
Rewards

Earn Money Show More

$1
Loving Step? Share the love &  
get $1. 

Activity

Chipotle
12:13 pm

-$10.34
Pending

CJ M
May 21

$20.00

Nike
May 17

-$19.99

Starbucks -$1.99

Ashley MacDonald
Share Profile

Step Basic
Check out our premium options

Account

Account Information

Linked Accounts

Step Squad

Invite Friends Earn Money

Redeem Code

Other

Settings

Get Answers

Step Squad

Log Out

Redeem Code

9:41

Me
$ashleymc $5.07

Step Basic
Check out our premium options

CJ M
Sponsor

Request Money

$5
Invite your friends. Earn money 

Profile

9:41

Step Basic
Check out our premium options

Personal Information

Full Name 

Ashley MacDonald

Username

$ashleymac

Date of Birth

Sep 16th, 2009

Address (Billing & Shipping)

125 Hawthorne Ave, 
Palo Alto, CA, 94301

Account Security
You must have two verified ways to  
recover your accountAccounts Transfer ProfileCredit Health



UPsell the feature
Me

Spend Save Invest

Available Balance

187.13

Request Send

Quick Actions Show Less

Add 
Money

Manage 
Card

Withdraw 
Money

View 
Rewards

Upgrade your Step 
Card 
Check out our premium 
options here

Earn Money Show More

$1
Loving Step? Share the love &  
get $1. 

Activity

Chipotle
12:13 pm

-$10.34
Pending

Offers

Chipotle
5% cash back

Uber
5% cash back

Starbucks
5% cash back

New offers will appear here. Tap on them to 
see details and turn it on.

Available Offers

Active Offers

Google
5% cash back

Redeem a Code

Want better rewards?
Check out our premium options

My Cards

Virtual Card
Active

Physical Card
Active

Upgrade your Step Card
Check out our premium options

Actions

Manage your blocked list
Protect your money by blocking 
unwanted purchases.

Traveling? Allow 
international transactions 
International transactions are 
blocked by default

Pick Color

Looking for something more?
Check out our premium options

Next



in-app changes
Me

Spend Save Invest

Available Balance

187.13

Request Send

Quick Actions Show Less

Add 
Money

Manage 
Card

Withdraw 
Money

View 
Rewards

Earn Money Show More

$1
Loving Step? Share the love &  
get $1. 

Activity

Chipotle
12:13 pm

-$10.34
Pending

CJ M
May 21

$20.00

Nike
May 17

-$19.99

Starbucks -$1.99

Ashley MacDonald
Share Profile

Account

Account Information

Linked Accounts

Credit Health

Invite Friends Earn Money

Redeem Code

Other

Settings

Get Answers

Contact Us 1

Log Out

Redeem Code

Me

Spend Borrow Save Invest

Credit Available

$269.00

Current Balance: $31.00

Cash  $98 Flex

Request Send

Quick Actions

Add 
Money

Manage 
Card

Withdraw 
Money

View 
Rewards

Activity

Flex Credit Payment
12:13 pm

-$152.00

Urban Outfitters
12:13 pm • Credit

-$100.00

Pay over time: Nike
Automatic Payment

-$31.00

Funds to pay over time
Nike

$90.00

Profile

9:41

Step Plus
Check out our premium options

Personal Information

Full Name 

Ashley MacDonald

Username

$ashleymac

Date of Birth

Sep 16th, 2009

Address (Billing & Shipping)

125 Hawthorne Ave, 
Palo Alto, CA, 94301

Account Security
You must have two verified ways to  
recover your accountAccounts Transfer ProfileCredit Health



Manage Cards
My Cards

Virtual Card
Active

Physical Card
Active

Looking for something more?
Check out our premium options

Actions

Manage your blocked list
Protect your money by blocking 
unwanted purchases.

Traveling? Allow 
international transactions 
International transactions are 
blocked by default

My Cards

Step Plus Card
Ordered

Virtual Card
Active

Physical Card
Active

Actions

Manage your blocked list
Protect your money by blocking 
unwanted purchases.

Traveling? Allow 
international transactions 
International transactions are 
blocked by default

Replace Card

I never received my card

Change the name on my card

Someone stole my card

I lost my card

My card no longer works

Other reason

My Card

Step Plus Card: ••••  3456

Virtual Card Number:  5555 5555 5555 5555

Expires: 11/23 CVV: 555

Billing Address: 
123 Kawhi Leonard Lane 
San Francisco, CA, USA 
94110

Status: Active

Replace card

ATM Info

ATM Settings



Meeting agenda
 Overvie
 Requirement
 Key decision
 Other UX



onboarding
Choose your plan

Step Basic

 Free Plastic Car
 0% APY 

Select Basic

Step Plus

 X% back on select Categorie
 Premium Car
 X% APY on your Savings Goals

Select Plus for $49

Step Black

 X% back on select Categorie
 Premium Metal Car
 X% APY on your Savings Goals

Pick Color

Looking for something more?
Check out our premium options

Next


